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It is my pleasure to present the Annual Report of the Al-Ahsa
Cancer Charity Association (Tafaul), documenting a year marked
by meaningful impact and dedicated service. Throughout the
year, the association continued to advance its humanitarian
mission by supporting cancer patients and their families while
promoting health awareness through effective partnerships with
committed supporters and institutions.

During this year, we expanded our integrated services, providing
medical, psychological, and social support to beneficiaries. We
also implemented awareness programs and community initiatives
that promoted health education, prevention, and early detection,
contributing to improved awareness and quality of life within the
community.

These achievements reflect the continuous support for the
nonprofit sector and its vital role as a development partner in
national progress and sustainable development. This support has
enabled the association to expand its impact, enhance its services,
and reach a broader segment of beneficiaries with professionalism
and efficiency.

| extend my sincere appreciation to the Board of Directors for
their belief in the association’s mission, as well as to our partners,
supporters, and volunteers for their trust and contributions. My
gratitude also goes to our dedicated team whose commitment
and collaboration transformed plans into tangible achievements.

We remain committed to continuing our mission with

determination and responsibility, contributing to a healthier,
more aware, and more compassionate society.

Success is ultimately granted by Allah
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Financial Supervisor:

Mr. Abdullah bin Abdulaziz Al-Nashwan
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Board Member
Mr. Ahmed bin Mohammed Balghunaim
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Board Member
Dr. Fatimah bint Abdulrahman Al Mulla
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Vice Chairman of the Board:
Mr. Ahmed bin Abdullah Al-Jughaiman

oylsal yulao guac

cligall eualpl g Goal suc .
Board Member:

Mr. Abdulrahman bin Ibrahim Al-Mahna
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Board Member:
Dr. Abdullah bin Mohammed Al Mulla
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Chairman of the Board:

Mr. Mohammed bin Abdulaziz Al-Afalq
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Board Member:
Mr. Imad bin Ahmed Al-Jaafari
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Board Member:
Dr. Sabah bint Mohammed Al-Arfaj
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Strategic Framework
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Improving the quality of life for cancer patients and promoting cancer prevention.
Mission | dllLuuyll

grall egll 2 4a4ig (o_GJLu-_ulgaho_LupumuLbJ_quuua}ou_{.mchch_mcho.bm ﬂ

i Bl (b eholll gc yall ca il dynaly papall duwoll 89 hall Jolgey esizoll
ALl LSy s g0 Goleill dlago dipdu jslg$ Lgosai duegi Cilpslio JUi (o cluadl

A community-based health organization that empowers cancer patients across different
aspects of life and raises public awareness of cancer risk factors and the importance
of early detection in Al-Ahsa through impactful initiatives delivered by qualified
professionals in collaboration with partners of success.
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Organezation Name
Organezation Type
Supervised
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Unified National Number
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Executive Management
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Beneficiary Services Department
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Programs and Innovation Department
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Assets Management Department
Executive Management
Human Resources Department
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Corporate Communications Department
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Resource Development & Investment
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ISigitaI Transformation
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Governance & Institutional Excellence
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Volunteer Management Department
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Beneficiary Services Department
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Provides comprehensive support for cancer patients and their families through medical, health, and social services that help ease burdens
and improve quality of life. Key programs include patient transportation, treatment support for residents, prosthetic alternatives,
medical devices, physiotherapy and lymphatic therapy, tea gatherings, psychological support sessions, patient visits, visiting consultants,
trips to Makkah and Madinah, entrepreneurship initiatives, children’s events and outings, educational and training scholarships, and
the “Tmana Alik” program.
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Number of Registered Beneficiaries Over Five Years

. Silosall e plall Lagl gubd 1800
90.9% Overall Satisfaction with Services 1600
1400 1505

1200 1303

1000 1050 S

800 E— —

. 600 E— E— —

syl all il ll Casgll A N B

olbpudl Juapel dlollio cilosa (o_l.\.n.l QHLLA.OJ'UIJ.CU.'D}DJljle;m"”" 200 | | |

81939
2021 2022 2023 2024 2025

17 (2025) ng.;;JJ|JJJ_QJJ|



uuapell Jai dosa @D

Patient Transportation 0—C

ddpall adlell o (l Gaspaiunall Jai Giibalgoe dluug pagidori
dphll dlealpellg atlell suclgo gl Jowagll Ho ogisdoil cLualllg
.dlgg g puuy s3aell Gagll e

Providing safe transportation for beneficiaries to enable them to
access treatment appointments and medical check-ups
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Patient Transportation Program Performance Comparison
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Non-Saudi Treatment
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Supporting the treatment of non-Saudi cancer patients who cannot
afford the costs of treatment.
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Non-Saudi Treatment Program Performance Comparison
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Providing compensatory alternatives such as wigs, silicone, and

medical supplies to help cope with the effects of the disease.

Prosthetic Alternatives
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Prosthetic Alternatives Program Performance Comparison
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Medical Equipment Program
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Providing the necessary medical equipment to support the health
condition of beneficiaries within their homes.
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Medical Devices Program Performance Comparison
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Phy5|otherapy and Lymphatlc Therapy
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Providing physiotherapy and lymphatic drainage sessions to
alleviate post-treatment side effects and improve mobility.
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Physiotherapy Program Performance Comparison
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t is an interactive social program designed to create a space of familiarity and
connection among beneficiaries, aiming to boost morale and enhance psychological
and social support in a friendly and informal atmosphere. The program seeks to
strengthen human relationships and share positive experiences, contributing to
building a cohesive community that supports quality of life and fosters a spirit of
optimism.
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Tea Session Program Performance Comparison
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Psyc'ﬁological Support Sessions
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Providing specialized psychological support to help patients and

their families overcome the psychological stress associated with the

illness.
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Psychological Support Program Performance Comparison
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Patient Visits
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Field visits to beneficiaries to check on them and provide moral and
social support.
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Patient Visits Program Performance Comparison
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Hosting expert consultants to provide guidance and direction to
beneficiaries according to their needs.
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Visiting Consultant Program Performance Comparison
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Hope Journey to Makkah and Madinah
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Organizing faith-based trips for beneficiaries to perform Umrah and
visit the Prophet’s Mosque in support of spiritual aspects.
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Hope Journey Program Performance Comparison
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Empowering beneficiaries economically by supporting small
initiatives and projects.
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Scholarship Program Performance Comparison
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Recreational activities designed for children that aim to bring joy
and enhance the psychological aspect.
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Tafaul Children’s Events Program Performance Comparison
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Psychological Support Sessions
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Organizing recreational trips for the beneficiary children to relieve
their psychological stress.
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Tafaul Children’s Trips Program Performance Comparison
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A telephone communication initiative to check on beneficiaries and
follow up on their needs.
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Providing a domestic worker for beneficiaries during chemotherapy
to help them with household chores
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Implementation Comparison: Domestic Worker Service
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Programs Department
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The department aims to enhance public health awareness through educational initiatives and awareness programs that highlight cancer
risk factors. It delivers innovative initiatives designed to correct misconceptions and promote healthier lifestyles, while emphasizing

the importance of early cancer detection. These efforts contribute to improving quality of life and strengthening preventive awareness
and positive health behaviors within the community.
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Tafaul Winter
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A community program held in an open location during the winter
and spring, aimed at spreading health awareness in an interactive
manner by enabling beneficiaries to showcase their products and
enhance their community participation
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A health week is organized annually at the level of the Gulf countries

at the beginning of February, and aims to raise community awareness
of the risk factors of the disease, promote prevention concepts,.
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The 10th Gulf Week
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An awareness program that delivers health and educational messages
to cafe patrons in an interactive and community-friendly manner.
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Tafaul Innovation Hackathon
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A competitive initiative that brings together innovators and those
interested in developing innovative solutions that support health
awareness and enhance quality of life by stimulating creative and
collective thinking to find applicable ideas to serve cancer patients.
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World Cancer Awareness Days
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An annual initiative through which the association aims to activate
the World Cancer Days according to a schedule organized by the
Ministry of Health and through awareness messages published on
social media through lectures or events it holds, highlighting a type
of cancer from the causes of infection and symptoms to ways of

- , : PR preventing it, for example (bone cancer, blood cancer, lung cancer,
alpiglbjul Mw MI g-o LUle 1l bladder cancer and ovarian cance
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Early Detection Campaigns
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An awareness program aimed at promoting community awareness
of the importance of early cancer screening and encouraging indi-
viduals to undergo periodic checkups. It targets women aged 40 and
above for early detection of breast cancer, and women and men aged
45 and above for early detection of colorectal cancer, which contrib-
utes to prevention, increases the chances of recovery, and improves
quality of life
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Tafaul Awareness Walk
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A healthy community initiative aimed at all segments of society,
which aims to spread the culture of walking and promote an
active lifestyle, by encouraging community members to exercise
regularly and make walking a daily habit that contributes to disease
prevention, improves physical and mental health, and establishes
awareness of the importance of physical activity as part of a healthy
and sustainable lifestyle.
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An annual awareness campaign held during October targets women
over 40 to promote awareness of the importance of early detection
of breast cancer and regular checkups. It also includes raising aware-
ness of the importance of the HPV vaccine for girls to prevent related
diseases, with the aim of spreading a culture of prevention, increas-
ing the chances of early detection, and supporting women'’s health
in the community.
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Resource Development & Investment

Sl Al daaiig hahaill JUi o duzeall dyllall 5jlgall acsg Guoli Ul casgi dlolio dyayilyiw] 8339 (i
asgiuoll il §yanig dyeaiaall Cilpsliollg aolpll dolsiwl olosal il dulg Cilepill 8)lslg

A strategic unit responsible for securing and supporting the association’s financial resources through effective
planning, revenue development, and the management of donations and partnerships. Its role is to ensure the
sustainability of programs and community initiatives while maximizing the intended social impact.
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A portfolio of specialized initiatives, services, and programs delivered by the
Al-Ahsa Cancer Charity Association (Tafaul) to support cancer patients and
their families psychologically and socially, enhance quality of life, and promote
community awareness of prevention. These efforts are driven by innovative
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Donation Opportunities Marketing
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e P S 2 BRI confidence. This is achieved by clearly demonstrating needs, measuring impact,
and creating an inspiring giving experience that enhances financial sustainability
@ g and strengthens donor connection to the mission.
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Zakat for Tafaul Campaigns
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Campaigns designed to facilitate zakat contributions with ease and confidence,
supporting cancer patients and their families while delivering direct humanitarian
impact.
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Effective Communication with Donors
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Partnerships and support provided by donor institutions through targeted fund-
ing opportunities that enable the delivery of humanitarian programs and en-
hance their impact and sustainability. Tafaul activated 13 funding opportunities

with various institutions, strengthening its ability to serve cancer patients and
their families efficiently and with lasting impact.
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In 2025, the Human Resources Department experienced a period of notable growth and development, marked by the enhancement of initiatives,
increased professionalism, and the promotion of a high-performance culture within the association. Throughout the year, the department focused
on establishing effective operational foundations, launching quality programs, and improving the services provided to employees, which contrib-
uted to strengthening the work environment, enhancing workforce efficiency, and achieving commendable results that reflect the department’s
strong commitment and professional vision. Building on its key role in investing in human capital, the department prioritized developing training
programs, attracting talent, promoting knowledge sharing within the workplace, and fostering a healthy and motivating environment that sup-
ports employee well-being and stability.

em39g2 ke dipdull 5jlgall 8)ls4l piaaillg jinll padil (OIS‘-" Lagdl ubia
TR RUIEPEE IS PSSO PR SN Overall Satisfaction
sodainall pduem (e Jubs pa pwsill 13eg Josll diy
g ol dlol piaaig 39 J& cnilhaile edjliilg «lis (na
Gilolall ohig ciyysd dpsiaall dolainadll Gyiai 2959 jajei daoal sl .. st Josll iy Gruai (b
low Guhog led Jduin cabhigo J8I Cilaiballg plgall
Josdll Jalai of dpardldl Gblgiadl Julai né eguy
dnalgg diol dalue cahigall alosg Josll 5clas (o gapg
.dalide GlAlsd 9s 0jgs clsdl

8134 (il dll casgll Sl

87.6%

49 (2025) ng.l.uJJl pypaill



T T - Rohillg cuysill aolip

Tufasd - .
Training and Development Program
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The training program emerged throughout the year as a cornerstone of creative excellence
in management. The department distinguished itself by providing high-quality training
diptrmizca il falledl joiay for outstanding employees and ensuring content that contributes to enhancing their skills

[fsfyalni alinl] COLD pUsE wnd el <2550 wviglsgl | lor Gy and expertise. The program also served as a supportive platform for building employee
capabilities, contributing to improved performance and a renewed sense of unity.
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Partners Development Initiative
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Offers training courses and workshops designed to develop the skills of success partners
from nonprofit, private, and government sectors. The program enhances their professional
capabilities by providing free seats in specialized training courses.
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Recruitment Program
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The administration continued its efforts to attract top talent according to rigorous
standards that ensure the quality of outputs and enhance overall performance.
This development contributed to strengthening job stability and supporting the needs of
various departments with qualified personnel capable of making a real contribution to
the association.
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Knowledge Transfer Program
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This program represents one of the key initiatives that has fostered a culture of learning within the
organization. The administration has worked to create an environment that encourages the exchange of
expertise among employees and provides structured channels for transferring specialized knowledge. The
program has helped build an effective bridge between experiences and competencies, enhancing team
efficiency and contributing to knowledge consolidation and performance improvement. The program is a
significant milestone in establishing the values of collaborative work and continuous learning within the
organization.
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The administration was keen to support a healthy work environment that promotes
employee well-being.

Efforts focused on improving the work environment by enhancing cleanliness, providing
relaxation areas, maintaining office facilities, and ensuring the necessary privacy to
guarantee employee comfort.

This attention reflects the administration»s awareness of the importance of a healthy
environment and its direct impact on productivity, and underscores its commitment to
providing an environment that inspires and encourages employees to excel.
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Corporate Communications Department
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The Corporate Communications Department plays a key role in building the association’s image and strengthening its internal and external identi-
ty. It manages and coordinates communication channels between the association and its stakeholders, including employees, media, beneficiaries,
partners, and the wider community. The department works to unify messages and media content across different platforms to ensure clarity and
consistency while supporting the association’s strategic objectives. It also contributes to crisis communication management and enhances the asso-
ciation’s identity through effective communication that reflects its values and mission.
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Media Forum
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The Media Forum program is an annual gathering organized by the association to
strengthen partnerships with media professionals and inform them about its achievements,
initiatives, and societal impact, enabling them to convey its message with awareness and
professionalism. The program aims to build effective communication channels with the
media, empowering them to be a supportive voice that communicates the associationss
successes and highlights the needs of its beneficiaries, thereby contributing to increased
community awareness and a broader reach
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The awareness messaging program is an educational initiative aimed at disseminating
health and knowledge through the design and distribution of informative posters via
social media. These posters are presented in a simple and engaging style, facilitating
access to messages for diverse segments of society. The program contributes to raising
awareness, promoting positive behaviors, and reinforcing preventative measures, thereby
supporting the association>s mission and its impact on the community.
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It aims to strengthen the association’s presence on digital platforms by implementing
media and interactive campaigns that attract new followers and raise awareness of the
association’s mission, services, and programs, contributing to expanding community reach
and enhancing engagement with its initiatives and activities.
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Effective Communication
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It aims to strengthen communication channels between the association and various
community segments and relevant stakeholders by exchanging information, coordinating
efforts, and building sustainable professional relationships, thereby supporting the
association’s mission and enhancing its community impact.
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An awareness media program presented by Tafaul Association through digital platforms,
aiming to promote health awareness and highlight cancer-related issues by hosting
specialists, survivors, and individuals interested in the health and community fields,
contributing to knowledge enhancement and delivering supportive awareness messages
to the community.
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It aims to represent the association at relevant conferences, forums, and specialized events
to enhance the exchange of knowledge and expertise, explore best practices, and build
relationships and partnerships that contribute to developing the association’s services and
strengthening its community impact.
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Knowledge §haring in Relevant Forums
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A program aimed at contributing to knowledge sharing and the exchange of expertise by
enabling the association’s staff to participate in relevant forums and specialized seminars
through presenting papers or knowledge contributions that highlight the association’s
experiences and initiatives, thereby strengthening its professional presence and enriching
the knowledge content in the community and health sectors.
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Tafaul Councils
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A community program implemented by Tafaul Association through visits to family
gatherings (Majalis) in Al-Ahsa, aiming to strengthen direct engagement with the
community, raise awareness about cancer and its prevention, and introduce the
association’s services and programs, thereby enhancing health awareness and fostering
community partnership.
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It is an institutional outreach program that aims to build bridges of cooperation
with relevant entities and institutions by organizing field visits to explore joint work
opportunities and exchange expertise. The program seeks to establish strong strategic
partnerships that contribute to improving performance and achieving shared goals,
ultimately serving the interests of beneficiaries and the community.
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y L The association forms partnerships to exchange benefits and advantages with the
Eﬂ':ﬁtEl three sectors (governmental, private, and non-profit) to achieve sustainability for the

_.ﬁ;f'% association.
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Media Coveragé of the Association
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It is the associationss strategic window for communicating with the public across various
media platforms (television, radio, and print). The program aims to enhance the
associationss institutional presence, highlight its achievements and impactful initiatives,
thereby contributing to building a positive public image and spreading awareness of its
mission and societal impact on a wide scale.
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Volunteer Managemgnt Department
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Volunteer Management Department
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Volunteering is a noble humanitarian message that reflects the values of giving and belonging, contributing to the development of an aware,

supportive, and sustainable society. The Volunteer Management Department works to empower volunteers, organize their efforts, and provide
meaningful opportunities that create positive and lasting community impact.
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Volunteer Empowerment
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Volunteer Empowerment Program is an initiative aimed at developing volunteers’
capabilities by offering volunteer opportunities at three levels (General — Skilled -
Professional). These opportunities are published through the National Volunteer Work
Platform and the Health Volunteer Platform.
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A training program offered to volunteers with the aim of developing their skills and
enhancing their capabilities, thereby improving the quality of their performance.
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Supporting Volunteer Initiatives
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It focuses on coordinating volunteer initiatives between organizations and volunteers,
with Al Ahsa Cancer Association Tafaul responsible for sponsoring and overseeing them.
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Leadership Volunteering
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It is a program that offers professional opportunities for board members and employees,
in addition to some specialized opportunities at the professional level.
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Saudi National Volunteer Day
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An annual event that celebrates volunteer efforts in the Kingdom and promotes a
culture of volunteerism and community participation. During the event, participating
volunteers are honored, and their outstanding contributions to serving the community
are highlighted.
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Volunteer Forum Program
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The program aims to strengthen communication between the association and volunteers,

showcase volunteer opportunities, renew partnerships, and exchange experiences to
promote a culture of volunteering and community collaboration.
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Publication of the Volunteers’ Rights and Responsibilities Guide
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The program aims to educate volunteers about their rights and responsibilities, encourage

teamwork to produce outstanding content, and develop their skills while fostering
collaboration and creativity.
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Volunteers Innovation Competition
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The program encourages volunteers to submit innovative ideas for improving volunteer
management, implements the best suggestions, and honors the winners to foster a spirit
of innovation and active participation .
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Governance & Institutional Excellence 5
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The Governance and Institutional Excellence Department at the Cancer Charity Association (Tafaul) plays a key role in strengthening organizational
performance, ensuring compliance with regulations, and promoting principles of governance, quality, and sustainability. The department works to

develop the association’s institutional framework, enhance organizational maturity, and achieve excellence by adopting best practices, measuring
performance and impact, supporting innovation, and fostering a motivating and sustainable work environment.
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Participation in Awards
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Enabling the association to participate in relevant local and national awards for excellence
and quality, showecasing its institutional achievements, and enhancing competitiveness
et e et JF 150 33 JULB iy 3G pasl insiall gaddl ysls alu and institutional recognition.Change Management Methodology.
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Internal Audits of Departments
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Conducting internal audit activities across various departments to ensure compliance
with policies and procedures, improve operational efficiency, and address improvement
opportunities.

(Jolai) cbwadlt dapall HUapoudl draldo disea 70



shlaall i %4
Risk Management Report ﬁd

Lgélaal Gusai (nle 4idig dumoall lggaled 38 nill dlaianll jhlsoll auny juyai

Areport describing the potential risks facing the association and affecting the achievement
of its goals.
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Measuring the level of governance maturity within the association, identifying gaps,
and proposing developmental initiatives that enhance compliance, transparency, and
accountability.
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Digital Transformation
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With rapid technological advancements, digital transformation has become essential for organizations, including charitable associations, to im-
prove efficiency, enhance services, and strengthen transparency. The Digital Transformation Department works to digitize operations and improve
beneficiary experience through managing the official website, the awareness exhibition, the Tafaul application, the Itqan application, device main-
tenance, developing an electronic awareness game, and operating the consultation platform supported by STC Grants Technologies.
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Website Management
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Websitp settings
Full supervision of the association’s official website content and performance, ensuring
the provision of reliable and up-to-date information about the association’s services,
programs, and activities, while supporting its humanitarian mission in combating cancer
and serving patients and their families.
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It is an innovative electronic platform that monitors and documents the activities and
tasks of organizations in the fields of quality, institutional excellence, and intellectual
property rights, developed for the benefit of Tafaul Charitable Society for Cancer Control
in Al-Ahsa.
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Device Maintenance
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The technical device maintenance program focuses on overseeing the readiness and
operation of employees’ devices within the association, ensuring continuous and efficient
workflow while minimizing technical issues that may affect operations and the services
provided.
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Assets Management Department
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Property management involves the operation, monitoring, mainte-
nance, and supervision of real estate and physical assets, which may
include residential and commercial properties as well as land. It also
focuses on the care, oversight, and responsibility for maintaining these
assets throughout their useful life. The Property Management Depart-
ment works to maintain the association’s vehicles, the Sadaqgah Jariyah
building, and the association’s administrative building.

8134 il dll Casgll Sl
JLua cadg <L) dolsiudl §aaai

(J§lai) cluua il dypall Glopudl daalo dieaa | 78



79

(2025) (sginull juyaill

dylall dasuall (uao dilsa
Ongoing Charity Building

dulpod ol GouAai 83ua d 1l awde Bl aallg dyylall ddsuall ivo dilba | cas_gid osa
dhalhollg Jlhcdll e.l.L..a!g $J9> JS—du uiell deylio diluall Joivig + dio dslaiudll
dio dypall dylell §ubaig clhell jlpoi sl nde sely log Galpoll (e

The maintenance of the ongoing charity building aims to keep it in good condition to
ensure its continued use. Maintenance includes regular monitoring of the building,
repairing malfunctions, and preserving facilities to help sustain the charitable giving and
achieve its charitable purpose.

J3lai riso dilpa
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The maintenance of the associations building aims to preserve its safety and readiness,
and to provide a suitable and safe working environment for employees and beneficiaries.
Maintenance includes periodic monitoring of facilities, addressing malfunctions, and
preserving property to ensure the continuity of work and the efficient achievement of the
associationss goals.
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Car maintenance aims to preserve its readiness and safety, and ensure its efficient
operation. Maintenance includes periodic inspections, repairs, and upkeep of mechanical
and electrical parts, which contributes to extending the vehicless lifespan and ensuring its
safe and effective use.
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Special Thanks

To the supporters of the Ongoing Charity Building (Sadagah Jariyah):
Thanksto Allah and then to your contributions, the revenues generated
from the Sadagah Jariyah Building have met the association’s needs
over the past three years, making a significant impact in supporting
the association’s programs and services.
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