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With the grace of Allah, the Al-Ahsa Cancer Charity Association
has continued its journey of optimism in 2024, striving to
achieve its vision and objectives of growth and excellence in
serving cancer patients and raising community awareness. The
association has accomplished numerous successes across all
areas.

From prevention to growth, the association has implemented
various programs and activities, expanding its service area
based on a deep understanding of beneficiaries> medical,
psychological, and rehabilitation needs. This has strengthened
its ability to meet all requirements, ultimately leading to
empowerment

Additionally, the association has launched its fourth strategic
plan, which will span from 2025 to 2027, aiming to deliver its
programs and initiatives at the highest quality standards.

In this report, we present to you the most significant services,
programs, and activities carried out by the association in 2024.
We ask Allah Almighty to grant us and you success in serving
this generous nation and to guide us toward goodness and
righteousness

On behalf of the Board of Directors, Chairman of the
Board Mr. Mohammed bin Abdulaziz Al-Afaleq
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Vice Chairman of the Board:
Mr. Ahmed bin Abdullah Al-Jughaiman
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Board Member:
Ms. Huda bint Hizam Al-Otaibi
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Chairman of the Board:

Mr. Mohammed bin Abdulaziz Al-Afalq
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Board Member:
Mr. Imad bin Ahmed Al-Jaafari
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Board Member:
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Beneficiary Satisfaction
Measurement for 2024
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Medical Equipment Tamanna Alayk Non-Saudi Treatment Breast Reconstruction Tafaul Assistance Patient Transportation

Program
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Psychologlcal Support Prosthetic and
Sessions Assistive Devices
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Beneficiary Services Management
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The Beating Heart Unit of the Association is dedicated to its beneficiaries,
offering various services, including prosthetic alternatives, psychological
support, regular follow-ups, and psychological consultations. It is committed
to ensuring their well-being, providing them with support, and helping them
overcome life’s challenges—by Allah’s will—making it the empowerment unit
for cancer patients.
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Home Care s9laolll capaillg Tafaul Visits

Physical Therapy and
Lymphatic Drainage
Sessions

(Jslai) cbunill dpall plapudl daalo dion




2olipdl Loy pulis

uuapell Jai D

Program Satisfaction Patient Transportation O—C
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Program Cost This program ensures that beneficiaries of the association, who face

transportation difficulties, can reach King Fahd Specialist Hospital in

Dammam. Through this initiative, patients can travel to the hospital to
J‘L’ 94,01 6 receive treatment, attend follow-up appointments, and then return safely
to their homes in Al-Ahsa. By providing reliable transportation, the program
enhances patients» quality of life, reduces financial and emotional burdens,
and supports their journey toward recovery.

761

Beneficiary
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Scan to view
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Program Cost

A program that provides financial assistance to the association’s
beneficiaries in need.

#138,000

Beneficiary
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Program Cost Breast Reconstruction
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Since the associations goal is to enhance the quality of life for its
beneficiaries, this program provides women with the opportunity
to undergo reconstructive surgery after a mastectomy, helping
them regain confidence and improve their well-being.

.6aalg

One Breast
Reconstruction

Surgery

ﬂ (2024) sgiull yuyaill




2olipdl Loy gulis

Program Satisfaction
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Non-Saudi Treatment
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Program Cost

For every resident in Al-Ahsa diagnosed with cancer, regardless
of its type, and whose treatment is not covered by insurance, we

£984,287.87 have esta_blished this_ program to provide full medical care for
non-Saudi cancer patients.

76

beneficiaries
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Scan to view
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Program Satisfaction Tamanna Alayk
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A regular phone program to check on the association’s
beneficiaries, assess their needs, and monitor their health.
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Program Satisfaction
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Tafaul Visits
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A regular field program where the association’s staff,
committee members, and board members visit beneficiaries,
whether in the hospital or at home, to provide support,
psychological encouragement, and reassurance.

93
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Visits
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Program Satisfaction
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100%
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Program Cost

78,372
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Ph);sical Therapy and Lym'bhatic Drainage Sessions
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A program conducted in collaboration with Anah Center and
Khalid Center for Physical Therapy, addressing the needs of
breast cancer patients after mastectomy. It provides lymphatic
drainage sessions to help remove excess fluids from the body,
as well as physical therapy to aid in recovery and rehabilitation.

443

Physical Therapy Session
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Program Cost

%3,128
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A program organized in cooperation with Esad Company
provides a domestic worker to assist the beneficiary who is
undergoing treatment with household chores, according to
specific regulations and schedules. This initiative is based on
the association’s core principle of improving the quality of life
for female patients.
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Prosthetic and Assistive Devices
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Program Cost j g I iy Prosthetic alternatives, including wigs and silicone breast forms,
i i - are provided to beneficiaries to enhance their quality of life.

098lwg jleiuo y2i I 4 O
Wig and silicone breast forms
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Psychdiogical Support Sessions
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Sessions provided to the association’s beneficiaries in
collaboration with a psychologist, aiming to enhance their
quality of life and help them overcome the psychological
impact caused by the illness.

24

Sessions
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Medical Equipment Program
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Program Cost

The association, in collaboration with benevolent donors and
supporting organizations, provides medical beds, wheelchairs,

and essential medical devices such as oxygen machines,
# 86,090 nebulizers, and mucus suction devices to beneficiaries in need.

Mé&dical DJe\l/-lg-e:'\s 5 9
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Programs and Innovation Mawement
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Beneficiary Satisfaction
Measurement for 2024
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Programs and Innovation Management
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We work to raise public health awareness through education and outreach,
organizing programs and disseminating messages that highlight risk factors
leading to disease. Through innovative initiatives, we strive to reshape
perceptions, promote a healthy lifestyle, and emphasize the importance of
early cancer detection.




salll Gl dpeill poididloa (R

October Breast Cancer Awareness Campaign
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An educational awareness campaign held during
October, aiming to promote the importance of
early detection of breast cancer. It also facilitates
screening by deploying a mobile early detection unit,
accompanied by awareness booths and educational
activities throughout the month.

10

loa

Campaign
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Journey of Hope
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An annual trip to Makkah and Madinah is organized to highlight

the spiritual aspect, which has a profound positive impact on
patients’ well-being and overall health.

28
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Beneficiaries
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Program Cost
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Tea Session

24,241
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An awareness and social session for patients and survivors, encouraging
continuous communication and strengthening their connection with
the association through educational, scientific, health, and informative
lectures.

Beneficiaries

11

Session *
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Children’s Parties
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A program aimed at bringing joy and happiness to the children
benefiting from the association, helping them integrate into society.

7
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Children
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Parties
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Program Cost
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Gulf Week
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An educational awareness campaign that contributes to cancer
prevention by promoting healthy lifestyle practices.

olb sl regill (paglall ggumdll Events

Gulf Week for Cancer Awareness
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Tafaul Walkers
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A large-scale initiative for all community groups aimed at promoting a
walking culture and encouraging physical activity.

205

Participants

Slles

Events
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Early Detection Campaigns
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Scheduled wide-scale campaigns that facilitate early detection,
emphasizing the principle that prevention is better than cure.

Campaigns
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Program Satisfaction
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Tafaul Café
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An awareness program targeting café visitors through education and
outreach.

75 3

1Y 5)luj

Participants Visits
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Program Satisfaction
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Awareness Exhibitions
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Awareness exhibitions are held in various locations throughout the
year, including hospitals, other associations, schools, shopping malls,
public parks, and tourist sites. These exhibitions aim to promote
awareness, education, and introduce the association’s services and

6920
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Visitors

achievements.

i

Campaigns
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Visiting Consultant
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A program where the association hosts a specialized consultant
to meet with beneficiaries, answer their questions, and provide
psychological, health, or social consultations.

O+ilj
2 Visits
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Project Management

Beneficiary Satisfaction

Measurement for 2024
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partnerships to support the associationss financial sustainability and achieve its

We focus on marketing projects, growing investments, and building strategic
' goals
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Marketing Investment Projects

from projects

+57,208
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The association markets its projects to donors and business leaders to
secure the necessary support for program implementation.

£9)400

Projects
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Endowment Investment Fund
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Campaigns conducted by the association targeting business leaders
and the general public to contribute to covering its endowment
funds.

488011 Gualisall ;5 g dl

Marketing Campaigns for Endowment Funds
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(Marketing Projects (Association’s Services and Programs

from projects

+563,954
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The association presents its programs that require financial or in-kind
support to donors, ensuring the successful implementation of the
program in the best possible way.

72

£9 0310

Projects
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Riyalak Feh Al-Khair - Your Riyal Makes a Difference -

from projects

#32,624.58
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A program conducted in cooperation with cafés and some
restaurants, where a portion of each customer’s bill is allocated to

the association as a form of support provided by the owners of these

establishments.
Participating Entities
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Ataya Al-Khair - Gifts of Goodness
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Providing discounts to beneficiaries from private sector institutions

. ]8
Supporting Entities
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Program Cost Tafaul for Entrepreneurship

+11,600

A program that broadens opportunities for the association’s
beneficiaries by offering training courses that equip them with the

necessary skills for the job market.

Beneficiaries
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Support generated from

Donation Opportunities =

campaigns

+1,386,380
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Launching donation opportunities through national platforms to
enhance the quality of life for cancer patients.
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Donation Opportunities
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The association establishes partnerships to exchange benefits and

mutual support with the three sectors (government, private, and

nonprofit) to achieve sustainability for the organization.

dlela dslpn 1 9
Active Partnerships
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Membership Participation
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A program that allows community members to participate in fulfilling
the association’s mission under specific guidelines. Individuals can
become members of the association under one of the following
categories: (Active Member, Tafaol Friend, Tafaol Ambassador).

dJ : . 5 O
Participating Members
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Corporate Communications Management
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We build bridges of trust through public relations and showcase the associations identity through the media to achieve
effective communication that strengthens our mission and deepens our impact in partnership with our success allies.
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Corporate Communication Statistics for 2024

363 | 325,510} 444 | 37,393
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Website Visitors
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Follower Growth
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Tweets Posted Visitors on X Platform New Followers

Campaigns
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Media Forum
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An annual forum for media professionals to inform them about the
associatioms achievements and empower them as the voice of Tafaul,
sharing its successes and the needs of its beneficiaries.

Attended by | jguan
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Tafaul Graphics
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A program that includes all the designs created for the association.
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A program that includes all media content produced by the
association, whether photographic or video-based.
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Mgdia Productions
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Tafaul Podcast
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An educational awareness program delivered through episodes on a
podcast platform.
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Podcast Episodes
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Promotional Videos

A marketing program to promote the association's initiatives and
programs.

2 video clips
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Human Resources Wagement
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Human Resources and Financial Management 2
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The foundation of the association, this department is responsible for
recruitment, development, planning, performance evaluation, and highlighting
the importance of professional relationships by fostering collaboration among
employees. This helps the association achieve optimal productivity, sustainability
in human resources, and ongoing, effective organizational excellence.
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Employee Training and Development AnA
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A program designed to provide employees with training courses that
enhance work quality and support their professional growth.
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Training Courses
Conducted
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Knowledge Transfer
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A workshop or mini-course where an employee shares the knowledge
and experience gained from a training program with other members
of the association.
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Workshops Conducted
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Happy Moments
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A program organized by the Human Resources Department as

a surprise initiative to bring joy and happiness to employees,

recognizing its importance and positive impact on work quality.

dosdo a.o| H I O
Programs Conducted
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Effective Communication &<4
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A program utilizing SMS messages to strengthen the relationship
between employees and the Human Resources Department. These
messages are sent on special occasions, achievements, and events
through a professional approach to enhance human resource
sustainability.

Messages Sent




i

gohill 51517

Volunteering Mawement
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Volunteer Satisfaction Measurement for 2024

Volunteering Management
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We create volunteer opportunities that invite everyone to participate in
initiatives promoting positive change, where giving meets creativity to
create a tangible impact on the lives of individuals and the community.

87.1%

02024 plal gghill Sililal
Volunteer Statistics for 2024

5,877 184,272

dacghi dcl JWl Gacghiall Cilolgaul dasé (uleal

volunteer hours Total value of volunteer contributions
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Volunteer Empowerment
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A program designed to empower volunteers by engaging them
through various volunteering opportunities.
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Volunteer Training Workshops &8
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Training volunteers according to the nature of their assigned
volunteering opportunities, ensuring they perform their tasks
efficiently and effectively.

duuad a9

Training Workshops
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Scan to view
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Sponsoring Volunteer Initiatives
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A program aimed at attracting volunteer initiatives from volunteer
teams or individual volunteers to serve the community and create a
meaningful impact.
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Initiatives
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. Scan to view
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Leadership Volunteering
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Providing opportunities for managers and board members to

participate in volunteer activities and benefit from their expertise.

gohio

volunteers

ﬂ (2024) sgiull yuyaill




i

walllioellg dlﬁgiﬂjl)!
Property Managment
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Property Management
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The Property Unit contributes through comprehensive management,
including ongoing maintenance, to support the associationss strategic
goals and enhance its sustainability.

Total Donations | Jlepill (dloal

+1,801,807.50
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+500,000
+500,000
+250,000
+150,000
+100,000
+50,000
+30,000
+10,000

srazall saal g1 Goeall auc jgisall
Dr. Abdulrahman bin Ahmed Al-Jaafari

steall Goapll sue Gu Glowh / awiall
Sheikh \ Suleiman bin Abdulrahman

Gllasll alllsie G Goagl axc dpds
Abdulrahman bin Abdullah Al-Afaleq Company

031lgig kil oapll suc Gu udily ddyia
Rashed bin Abdulrahman Al-Rashed & Sons Company
GHlazll Gloalus (a1 jujell suc /ég,d'.l.ll
Sheikh \ Abdulaziz bin Suleiman Al-Afaleq

Olouiidl pjellsac (pa alll sac/3lwdll
Mr. Abdullah bin Abdulaziz Al-Nashwan

Hlazll pumlpl Ga jguaio / Slisuadll
Mr. Mansour bin Ibrahim Al-Afaleq
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Al-Mahar Seafood Restaurant

B 8 8 B 8 3

vala u
otlady o alll Juady 3] dgylall danall guiso guocls)

dalk o dyylall dasaall (o Go Slslp] Jawaai (o_l
3l 5l ald B Lowo dasaledl cilginu Sdill JUa disoall

dugoall Glesig polpy pes ra

Special Thanks

To the supporters of the Ongoing Charity Building
(Sadagah Jariyah): Thanks to Allah and then to your
contributions, the revenues generated from the Sadaqah
Jariyah Building have met the association’s needs over
the past three years, making a significant impact in
supporting the association’s programs and services.
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Institutional ExcelIencﬂ/lanagement

(2024) (sgiull yyaill




usndoll jroill jls] [

Institutional Excellence Management 224
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We have adopted a methodology of evaluation and continuous
improvement across all processes, resulting in enhanced performance

quality, improved outcomes, and the efficient achievement of our
goals.
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Awards participated in

@i clyls]

Gubaill
lgake sl

Departments internally
audited
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Tafaul Association promotes a culture of quality
by organizing a Key Performance Indicators (KPls)
workshop for its employees, aiming to enhance
excellence and improve institutional performance.

659all dalai pdui ambiy
Watch Quality Culture
Promotion
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Workforce Preparation Journey at Tafaul Association
Towards Institutional Excellence
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Tafaul Association receives the Distinguished

Association Medal from the National Donation
Platform (Tabarru’).
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1st place in the Excellence Award for the 9th Gulf
Week at the GCC level.
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His Highness Prince
Abdulaziz bin Mohammed bin Fahd bin
Jalawi Al Saud

Lic IgJla

What They Said Akout Us

JoLai cluwadll dypall Hlhayll d28lo dyman 8)Lij posll Cypw 3 ba
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Sl 0 gdagig pmsgga (b hlug cljall 1d @ gaj
| was delighted to visit the Tafaul Charity Association for Cancer
Control in Al-Ahsa today. | was pleased with what | heard and saw
of the remarkable efforts the association provides to cancer patients.
We pray that Allah grants them and all cancer patients healing.
This is a pioneering association with noble goals and a profound
mission, offering invaluable services to the community. It is led by a
distinguished group of men and women from the best of this region’s
sons and daughters. We ask Allah to reward them abundantly, bless
their efforts, and grant them success.
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What They Said About Us
“

dilosall o 1s8i o oliou Loy lise g ol dreoall 6)Lijn Ay il
dlelall &lydullg dloliill a2 g Guasaiwall dieoall (id 6xiluall
jaaillg 63U llg Gaagilli sggall JIu of alll Jluwi

| was honored to visit this pioneering association and was pleased
with the support services provided to the beneficiaries. We
take pride in the spirit of collaboration and active partnership.
We pray that Allah blesses these efforts with success, leadership, and
excellence.

aybpally Guasell dyleyl bulyi dgaanl s3paiill pugiyl
CuAadl aldl sae Suia dodala Lo
CEO of Tarabot Association for Patient Care in the Eastern Province

Dr. Fatimah bint Abdulbagi Al-Bukheet
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Number of Registered Beneficiaries Over 5 Years Employee Count Over 5 Years
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